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From Crisis to Action: Donors Creating a Holistic Fund.  In early 2015, as harrowing 
footage from the Middle East and Europe opened eyes around the world to the unfolding global 
refugee crisis, some seasoned Bay Area donors recognized the connections between the crises 
of forced displacement and the social justice and environmental issues they championed. They 
created a dedicated donor-advised fund, the Global Whole Being Fund—Caring for Humanity 
on the Move (GWBF), to explore these cross-sector issues more deeply. In conceiving of the 
GWBF’s purpose and focus, the donors enlisted the help of an experienced international 
development professional, Negar Tayyar. Together they agreed that the work of the GWBF 
would be “heart-led,” supporting approaches and organizations that promoted dignity, respect, 
and trust, and whose interventions were integrated and holistic. The GWBF’s grantmaking 
strategies would support an expanded notion of “well-being” that exceeded the traditional 
basic needs of shelter, employment, and health. They would promote a dignified existence by 
nurturing emotional well-being through enhanced psychosocial support, and by fostering unity 
and mutual respect through community building efforts with receiving communities.   

Carving out a Unique Grantmaking Approach.  The GWBF, launched formally in 
2016, developed the concept of “people on the move” to guide its grantmaking. This expansive 
concept seeks to transcend legal categories such as “refugee” or “asylum seeker” to encompass 
all forcibly displaced persons and other involuntary migrants. Centered on “people on the 
move,” the GWBF elevates people’s common plight and humanity to avoid the stigmatization of 
all groups not formally recognized as refugees. While this holistic concept was met with mixed 
reactions, ranging from relief by organizations on the ground, since it allowed them greater 
flexibility in serving people in need, to skepticism by some funders focused on prioritizing 
specific categories of migrants, the GWBF persisted in this approach. In tandem with this 
expansive concept, the GWBF also wanted to ensure that any efforts it supported would help 
“people on the move” throughout the different stages of their journeys. For example, asylum 
seekers need particular types of support during the many years they typically spend in limbo—
within host countries—while pursuing their asylum claims. Whereas people who are formally 
recognized as refugees may face long waits in camps or in danger zones, leading some to flee 
these dangerous situations and arrive in host countries without formal refugee status. The 
creators of the GWBF also wanted to support integrated trauma-informed approaches that 
recognize the unique impact of these individual trajectories and circumstances. The GWBF 
grantmaking approach also acknowledges the need to build on the capacities of the grant 
partners and support the well-being of those who serve “people on the move.” 

Developing a Global Grantmaking Portfolio.  Conceptualized to be expansive and 
holistic, the GWBF next worked to implement the concept of “people on the move” through its 
grantmaking portfolio. First, GWBF invested significant time in due diligence, learning from 
both organizations and leaders on the ground at different points in the trajectories of “people 
on the move,” as well as other funders. Through these conversations, the enormity of the 
challenges faced by “people on the move” was daunting; yet, the GWBF heard clearly from the 
field that even small contributions matter, and private contributions matter even more today 
with government aid neither adequate nor predictable. Second, in developing a process for 
grantees, the GWBF explicitly sought to make the burden low by asking prospective grantees 
for short proposals. And rather than requiring lengthy grant reports, GWBF instead connects 
with grantees on a regular basis via Skype/Zoom/FaceTime and WhatsApp to obtain the latest 
intelligence on gaps, challenges, and opportunities. 
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In 2017, the GWBF disbursed $1.3 million dollars in grants to 16 organizations1 to meet 
the following strategic priorities they had developed: to elevate humanitarian support to a 
holistic level, and to nourish relationships between “people on the move” and their receiving 
communities. For GWBF, providing holistic support in emergency and humanitarian 
situations means filling gaps: identifying situations where education, community building, 
shelter, health care, psychosocial support, rescue missions, non-food items, and healthy food 
could make a difference, and then supporting those interventions. Key to its approach is its 
partnership with Help Refugees, a crowdsourcing platform and “intermediate funder” based in 
the United Kingdom that supports “people on the move” across the migration route from the 
Middle East to Europe, covering Syria, Lebanon, Greece, France, and the U.K. Help Refugees 
raised around $10 million since its inception in 2016 and re-grants the funds it raises to local 
and grassroots organizations in affected countries and conducts rigorous due diligence and 
monitoring, e.g. regular in-person visits. Many of these grantees would be too small and new 
to attract the attention of foundations and corporations. They tend to support the larger 
humanitarian organizations. With more than 70 projects across Europe and the Middle East, 
Help Refugees has become an important facilitator of grassroots aid in Europe. GWBF’s largest 
grant in 2017 was to Help Refugees ($633,000) and it intends to increase that grant by 50 
percent to $1 million in 2018. By making significant contributions to Help Refugees, GWBF 
can credibly support work at the local level in a broad geographic area, and do so nimbly. 

Strategies to Increase Funding for Forcibly Displaced Communities.  Based on 
the success of the initial rollout of funding in 2017 and implementation of the “people on the 
move” concept, the GWBF donors are considering new ways to leverage their unique approach. 
In the face of an increasingly hostile climate for “people on the move,” GWBF is finding that 
there is a greater interest in engaging, particularly among individual donors but also among 
some family foundations and institutional donors. This has led to initial conversations about 
the future of the GWBF, including whether it should be transformed into a pooled fund that 
could receive contributions from other donors.

1 Help Refugees, Refugee Youth Services, Asylum Access, Grantmakers Concerned with Immigrants and Refugees, iAct’s Little 
Ripples, HIAS Pennsylvania, Give Something Back to Berlin, Project Feast, Partnership for Trauma Recovery, Über den 
Tellerand and Gaia Education/Sicilia Integra. For more information, visit https://www.gwbf.org/grant-partners/.
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